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Agenda

1. Monitoring & Evaluation at GFA Consulting Group
2. GFA®soject ASQ2Mi
3. Monitoring in the EU Context: Key Principles, Levels and Main Types

4. Examples of Monitoring Capacity Building Tools:
A. Training on Internal Monitoring
B. Guidance to Develop Logframes

C. New IT System for Project Management
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GFA Consulting Group - Operating Worldwide
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Experience in 130 countries
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More than 3,000 projects executed
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Currently, GFA carries out around 300 projects and studies around the world
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Anja Desai, Dr. llona Schadl, Dr. Heiko WeiBleder

G F A M&E Unit

CLIMATE & ENERGY CLUSTER
STRATEGIC INTEGRATION
Dr. Daniel Wahby

ADMINISTRATIVE DEPARTMENTS

HUMAN RESOURCES & RECRUITMENT
Dr. Edda Meinheit

ACCOUNTING
Britta Borkers

FINANCIAL PROJECT MANAGEMENT
Regina Trojahn

CONTROLLING
Peter Utermohl

PUBLIC RELATIONS
Natascha PleB

QUALITY MANAGEMENT

Anke Kiisel

OPERATIONAL DEPARTMENTS AND UNITS

PRIVATE SECTOR DEVELOPMENT

EDUCATION, SKILLS & EMPLOYMENT

Inge Gérke Inke Hase
ENERGY GOVERNANCE
Ulrich Theuerkauf Tomas Keilbach

FINANCIAL SYSTEMS DEVELOPMENT
Ulla Térnroos

PUBLIC FINANCE MANAGEMENT
Cristian Ferreri

AGRICULTURE & RURAL DEVELOPMENT
Jan Sass

HEALTH
Joachim Gromotka

NATURAL RESOURCES MANAGEMENT
& ENVIRONMENT
Paul van der Poel

WATER, SANITATION &
WASTE MANAGEMENT
Christian Rake
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CLIMATE
COMPETENCE CENTER
Joachim Schnurr

MONITORING &
EVALUATION UNIT
Britta Gentsch
S
DIGITAL INNOVATION UNIT
Dr. Linda Kleemann

C3 UNIT FOR BETTER
LEARNING
Christine Frohlich

FRAMEWORK CONTRACTS
UNIT
Christian Caspar

GFA Ay

CONSULTING GROUP

Specialized Unit within
GFA.

Focus on methodological
advice on M&E &

strategic/complex
evaluations
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und nukleare Sicherheit und Energie

und Landwirtschaft

AEuropeAid .
o Schweirernische Eidgenossenschafi AllStI‘l ElIl

Confédération suisse
Confederazione Svirzera

' = Devel tA
ASDC, SECO and ADA Confederaziun svizra cve Opmen gency

European Bank

for Reconstruction and Development

European \;M
Investment §\\1
Bank

ARegional Development Banks:
ADB, EBRD, ADB, EIB, IDB

AMCC/Country MCAs )

Inter-American Development Bank

AThe Global Fund

AWorld Bank

(y TheGlobalFund @%
To Fight AIDS, Tuberculosis and Malaria
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Project SQ2M: Key Facts

AA S u p podesign, Monitoring and Results Reporting for Projects and Programmes financed by
the European Un i obExtersalAs si st ancen

A Client: Directorate-General for International Cooperation and Development (DG DEVCO), Unit
04 AEvaluation and Resultso

A Implementation Period:

A Phase |I: 20091 2013
A Phase II: 201371 2017
A Phase lll: 20171 2021

A Team: Eight long-term experts being based in Brussels (partly directly at DG DEVCO
premises) and several short-term experts
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Project SQ2M: Monitoring Support along the Project Cycle

Support to

Evaluation
Support to

Logframe Design

Support to Internal Monitoring i
Training & Guidance

Support to External

Monitoring (ROM Reviews) Results Reporting

Footer (Edit via Einfigen | Kopf- und Ful3zeile) 3/13/2020 No 7



