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Agenda

1. Monitoring & Evaluation at GFA Consulting Group

2. GFAósProject ĂSQ2Mñ

3. Monitoring in the EU Context: Key Principles, Levels and Main Types

4. Examples of Monitoring Capacity Building Tools: 

A. Training on Internal Monitoring

B. Guidance to Develop Logframes

C. New IT System for Project Management
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Experience in 130 countries

Currently, GFA carries out around 300 projects and studies around the world

More than 3,000 projects executed

GFA Consulting Group - Operating Worldwide
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GFAósM&E Unit

Specialized Unit within 
GFA. 

Focus on methodological 
advice on M&E &

strategic/complex 
evaluations
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ÁGIZ and KfW

ÁBMEL, BMU, BMWi, AA

ÁEuropeAid

ÁSDC, SECO and ADA

ÁRegional Development Banks: 

ADB, EBRD, ADB, EIB, IDB

ÁMCC/Country MCAs

ÁThe Global Fund

ÁWorld Bank

GFAósClients



Project SQ2M: Key Facts

ÁĂSupport to Design, Monitoring and Results Reporting for Projects and Programmes financed by
the European UnionósExternal Assistanceñ 

ÁClient: Directorate-General for International Cooperation and Development (DG DEVCO), Unit 
04 ñEvaluation and Resultsò

ÁImplementation Period:  

ÅPhase I: 2009 ï2013
ÅPhase II: 2013 ï2017
ÅPhase III: 2017 ï2021

ÁTeam: Eight long-term experts being based in Brussels (partly directly at DG DEVCO 
premises) and several short-term experts
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Project SQ2M: Monitoring Support along the Project Cycle
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Support to Internal Monitoring ï

Training & Guidance

Support to 
Evaluation

Support to External 

Monitoring (ROM Reviews)

Support to 

Logframe Design

Results Reporting


