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Global Center on 

Adaptation 

• The Global Center on Adaptation (GCA) 
advances bold actions that help societies 
across the world become more resilient 
to climate-related threats.

• Aim to accelerate climate adaptation 
worldwide. 

• Offices in the Netherlands, Kenya, Ivory 
Coast, Bangladesh, and China. 
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Adaptation paradox: Strong Investment Case – Little Investment! 

Adaptation Investment Returns Adaptation Investment Gaps - Africa

Investing $1.8 trillion 

globally in five areas from 2020 to 2030 

could generate $7.1 trillion in total net benefits



Africa Adaptation Acceleration Program 
Global Support for an African Initiative



GCA – The Three Pillars
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Advocacy &

Agenda Setting

• Adaptation at the highest 

level of political 

engagement at regional 

and global level

• Youth advocacy 

engagement in climate 

adaptation

Knowledge

• The best adaptation 

science and practice to 

support programs and 

advocacy

• Global knowledge 

brokering and 

   socialization

Programs

• Design and Implementation 

support of investment 

programs

• Capacity building to expand 

adaptation investment 

finance



Research for Impact (R4I)
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Context:

o Evaluation are often underutilized by users not 
because of low technical quality, but because 
of a gap between methodological design and 
actual user needs.

o This DeGEval methods working group 
emphasizes this paradox: evaluation quality is 
not necessarily linked to perceived usefulness 
or actual use (Bundi, Frey & Widmer, 2021).

Evaluation as Decision Support:
        ’          international development 
landscape marked by climate shocks, social 
transitions, and urgent timelines, evaluations 
must serve as tools for timely decision-making, 
not just ex-post assessments.

The Core Tension:

How do we ensure that methodological rigour 
doesn't undermine real-world usefulness?

   ’            
As an organization working across climate 
adaptation programs globally, the Global 
Center on Adaptation (GCA) often faces high-
stakes, rapidly changing environments where:

• Evidence is needed faster

• Interventions are innovative

• Stakeholders are diverse and decentralized

• Usefulness is not just about results, but 
about how findings are generated

This Presentation Will Explore:

• How we intentionally design evaluations for 
use

• Real cases from our Research for Impact 
Unit

• Reflections on tools, strategies, and 
lessons

Introduction and Framing



Context: 

o High-quality evaluations may still be ignored if not 
perceived as relevant, timely, or understandable by 
stakeholders (Mayne, 2014).

o Stakeholder perceptions are critical drivers of evaluation 
use.

GCA Insight:

o Many evaluations are methodologically sound but 
underused.

o In complex domains like climate adaptation, decision-
makers need timely, actionable insights.

o Evaluations must shift from being outputs to learning 
tools.

Key message: Methodological quality is not just about 
rigour but also about relevance and usability.

Why Methodological Usefulness Matters?



Evaluation Challenges in Rapidly Changing Environments
o The conference agenda highlights the challenge of aligning sequencing/timing 

and integrating methods with communication to ensure relevance and uptake 
(3ie, 2024).

o Foresight and prospective methods are increasingly important in volatile 
settings, where traditional ex-post designs fall short (Silvestrini, 2023).

o Evaluation challenges are multidimensional:

❖ Contextual complexity: Climate shocks, socio-political instability, market 
volatility

❖ Time constraints: Decisions are often needed before final reports are 
available

❖ Multiple stakeholders: Diverse and sometimes conflicting data needs and 
priorities

❖ Evaluation interests: Evaluation interests of stakeholders sometimes 
unclear, not well considered or prioritised, and subject to change.

❖ Resulting demand: Evaluations must be adaptable, responsive, and 
credible in real time

o Moreover, complexity is not limited to evaluation questions—it extends to the 
intervention itself, which may involve dynamic systems, evolving goals, and 
layered stakeholder interests.

o These realities necessitate the use of method-integrated designs, now 
considered state-of-the-art, to capture both measurable outcomes and system 
interactions (Bundi, Frey & Widmer 2021, Leppert et al. (forthcoming).



• In response to multi-stakeholder 
complexity, GCA adopts multi-
layered engagement strategies 
across project stages.

• Evaluation is not just about 
assessing change—it must 
navigate change processes as 
they unfold.

• Responsive evaluation requires 
understanding the institutional, 
political, and behavioural context.

User-Responsive Evaluation –    ’          



o Given complex interventions and stakeholder dynamics, method-integrated 
designs (mixed-methods, multi method research) have become state-of-
the-art.

o We adapt the Systematic Approach to Method Integration (SAMI) 
developed in the competence centre for evaluation methodology at DEval.

o SAMI aims 

o at extracting the dimensions that are relevant for the methodological 
design out of evaluation interests and evaluation questions.

o for the best possible method integration given existing evaluation 
interests.

o Our approach, on the other hand, focuses on the triangulation of rigour, 
relevance of the evaluation, and user responsiveness.

o What to prioritize in design:

• Clarity of use cases (What are the priority evaluation interests of users? 
Who needs the findings and why?)

• Supporting opinion formation at the user

• Theory of change co-development

• Method flexibility: e.g., rapid assessments, embedded feedback, 
modular designs, Bridge technical insight with lived experience

Integrating Users into the Methodological Design

Worth reading (coming out soon):
Leppert et al. (forthcoming): A Systematic
Approach to Method Integration (SAMI) 
for Complex Inquiries in Intervention 
Research.



o The SAMI approach comprises 
four main foci: 

❖ the theory focus, 

❖ the causal focus, 

❖ the non-causal focus 

❖ and the evaluative focus. 

Methods contribute to theory-
building and/or theory-testing.

All four are important in 
intervention research, but the 
balance between them depends 
on the research interests and the 
dimensions of the research 
questions. All four foci are 
interlinked and interdependent, 
and results from one can flow 
into analyses in another.

Systematic Approach to Method Integration (SAMI)

Leppert et al. (forthcoming): A Systematic Approach to Method Integration (SAMI) for Complex Inquiries in Intervention Research.



Derivation of methodological design based on 
assumption of clear donor preferences

o The method-integrated evaluation design follows the research interests and questions of 
stakeholders.

o According to SAMI, the methodological design based on the expressed stakeholder 
preferences equals the sum of the dimensions of the research questions capturing the 
evaluation interests. The aim is a comprehensive method-integrated design best responding 
to the research questions.

o However, is it also the most efficient and useful design, particularly considering time and 
money constraints and unclear, not well considered or prioritised stakeholder preferences?



Derivation of methodological design based on the 
assumption of unclear stakeholder preferences

o Stakeholder interests are frequently unclear, not well considered or prioritised, and subject to change. At the 
same time there are time and money constraints.

o Therefore, evaluators need to elicit the true needs and preferences of stakeholders first.

o This can be done in a ranking exercise with stakeholders based on the first stated evaluation interests and 
the derived questions and methodological dimensions of questions.

o The result is a prioritization of user needs as the dimensions with highest priority dominate the final 
evaluation design.

o The co-owned evaluation design approach is a learning agenda at GCA to generate insights from donors and 
other key stakeholders.



Reflections & Implications for the Field

o Designing for use is a methodological imperative.

o Evaluators must balance epistemic authority with 
communicative humility.

o Evaluation must be framed as a decision-support process 
basically as a learning agenda, not an academic exercise.

Key Takeaways

o Usefulness mindset should be embedded from the start 
not added at the end.

o Methodological design should be co-owned, transparent, 
and adaptable for user-responsive approach.

o Stakeholder involvement is not optional it's essential to 
impact at scale.

o Evaluators need to elicit the actual stakeholders‘ 
preferences and priorities.

o Evaluations succeed when they become tools for timely 
learning and action.

Questions for Discussions:

1. Do you also find that stakeholders (or 
commissioning agencies) are not clear 
about their evaluation interests and rather 
express unprioritized (= too many) 
demands?

2. How do you approach the expressed 
evaluation interests and demands of 
stakeholders in order to make the 
evaluation more reliable, time-efficient, 
and user-responsive? 

3. What experiences do you have of actively 
shaping and forming the opinion of 
stakeholders with regard to their 
evaluation interests?

4. At what stage do you engage with key 
stakeholders of the evaluation and what 
can be the key point of discussion from an 
evaluation point of view?

Discussions



Thank you for your interest!

Dr. Gerald Leppert
Senior Economist
Email: gerald.leppert@gca.org 

Folake Kareem 
Program Officer, Research for Impact
Email: folake.kareem@gca.org
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