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Core Humanitarian Standards
4 - Humanitarian response is based on communication, participation and feedback.
5 - Complaints are welcomed and addressed.

AAP (Accountability to Affected Populations)
-Participation and inclusion

-Communication and transparency
-Feedback and response

-IASC AAP Taskforce 2
-Grand Bargain Participation Revolution workstream 6
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* Inclusion of people affected by humanitarian crises and their
communities in decisions to ensure that the humanitarian
response is relevant, timely, effective and efficient.

* Provision of accessible information, ensuring an effective
process for participation and feedback is in place and that
design and management decisions are responsive to the
views of affected communities and people.

* Donors and aid organisations should work to ensure that
the voices of the most vulnerable groups, considering
gender, age, ethnicity, language and special needs are heard
and acted upon. This will create an environment of greater
trust, transparency and accountability.
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In terms of increasing the actual
Anindspendert rview influence that affected people have in

the design, planning and delivery of aid
at country level (in strategies and/or
programmes/projects), there is as yet
no evidence of a substantive shift in
practice on the ground to deliver ‘an
accountable humanitarian response,
where decision-making power is in-the
hands of those affected by crisis’ as
asserted by the IASC (IASC, 2022b).
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Despite informational awareness of the needs and preferences of affected communities,
aid actors did not consistently act upon these.

Many organisations had developed their own approaches but these developments were
too often piecemeal and not sufficientlyconnected across the humanitarian system.

There were insufficientincentives / pressures making it obligatory for aid actors to
integrate participatory approaches into their operational work.

the humanitarian system s not held accountable for what people ask for versus what
they receive. Thereis no independent assessment of how agencies perform in this
regard.
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Enabling factors for participation

Staff committed to participatory approaches I, S 7. 7%

Staff capacity and knowledge for participatory approaches

Effective information sharing with communities

Appropriate language and cultural understanding

Donor/partner commitment to participatory approaches

Early engagemeant of communities in planning

Shifting decision-making power to local NGOs

Established trust between communities and government/institutions
Focusing on root causes of crisis in engagement

Local and national government support for participatory approaches
Donor/partner flexibility with deliverables and approach

Security and safe acoess to engage with communities

Having resources/funding earmarked for participation activities
Capacity and interest of communities to engage with humanitarian actors
Community acoess to technology

Using a single point of contact
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I B.7%

I 5. 7%

. 2.0%

I 0.7%
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Preventing factors for participation

Donorfpartner time pressure to implement
Donor/partner inflexibility

Time pressure from urgent nature of crisis response
Lack of capacity and knowledge of staff

Lack of contextual understanding and inappropriate language

Attitudes among hurmanitarian actors not willing to share power wath.

Lack of coordination of participatory approaches leading to community.

Poor analysis and planning of a situation

Distrust of govermnmental and institutional actors

Lack of resources for a participatory approach

Lack of established structures in cormmunities to engage

Lack of appropriate tools and methods for engagement

Insecurity and lack of access to communities

Fower struggles within communities

FParticipatory approaches challemnging established hierarchies in communities

Lack of access to technology to share information

I 1 .0%

. 4%
., 27 A%
. 2. 3%
______________________________________WLE.p-
I 21. 7%

I 18.9%
I 18.2%
I 14 7%
I 1 2.6%
I C.4%

I 7.7

I 7.0%

B 5 5%

B 4.2%

0.0%




World Vision i

ALNAP (2022) State of the Humanitarian System — An ALNAP study, ALNAP

Grand Bargain work stream 6 (2017) Grand Bargain Participation Revolution work stream Agreed, practical definition of the
meaning of “participation” within the context of this workstream, Grand Bargain work stream 6

Ground Truth Solutions (2022) Listening is not enough: People demand transformational change in humanitarian assistance -
Global analysis report, Ground Truth Solutions

Lough, O., O'Callaghan, S. (2021) ,Five years on from the World Humanitarian Summit: lots of talk, no revolution’, Overseas

Development Institute - https://odi.org/en/insights/five-years-on-from-the-world-humanitarian-summit-lots-of-talk-no-
revolution/

Lowcock, M. (2021) What’s wrong with the humanitarian aid system and how to fix it — Speech at Center for Global
Development, April 22,

file:///C:/Users/MaHerzog/Downloads/USGRemarksAccountability CGD%20final%20CAD_22042021%20(1).pdf
Metcalfe-Hough, V., Fenton, W., Manji, F. (2022) The Grand Bargain in 2022: an independent review, ODI

PHAP (2022) Building Trust through Participation - IASC AAP Task Force Event, December 12
https://phap.org/PHAP/Events/OEV2022/0EV221213.aspx?WebsiteKey=8052120b-9239-4731-a3ab-1336a529e920

PHAP (2020) Participation in Practice: Examples of inclusive action for a “Participation Revolution” (event report), PHAP



https://odi.org/en/insights/five-years-on-from-the-world-humanitarian-summit-lots-of-talk-no-revolution/
https://odi.org/en/insights/five-years-on-from-the-world-humanitarian-summit-lots-of-talk-no-revolution/

	Folie 1:    Participation of affected communities in      the humanitarian sector
	Folie 2: How is participation operationalized and framed in the humanitarian sector
	Folie 3: GB workstream 6 on participation revolution –operational definition
	Folie 4
	Folie 5:   In 2021, outgoing UN Emergency Relief Coordinator Mark Lowcock gave 4 reasons for the lack of movement in the sector.
	Folie 6
	Folie 7
	Folie 8

