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Evaluation question:

How do Fairtrade standards and tools, as well as programmes, capacity building and 
premium impact on 

• environmental protection, 

• biodiversity conservation, 

• Climate change, adaptation/resilience?

Underlying questions:

1. What are perceived environmental challenges from the Producer Organization’s (PO)
perspective?

2. How do Fairtrade interventions address environmental issues across products and locations? What 
are strengths and weaknesses?

3. Are there non-intended economic or social impacts?

4. Which gender is more important to target environmental interventions (gender perspective)?
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For the case study of Coffee in Kenya our evaluator team learned from the project participants that:

1. Fairtrade indicators (interventions) such as reduced / correct chemical use increased coffee yields thanks 
to improved soil fertility and, thus, increased family income.

2. Fairtrade indicators (interventions) such as new / strengthened buffer zones in combination with 
reduced / correct chemical use lead to stronger resilience against pest and diseased, as well as 
environmental degradation and changes in biodiversity. 

3. Trainings / exchange tours very strongly improved family knowledge. As a result of applied knowledge, 
soil fertility improved and coffee yield increased.

4. Fairtrade certification required improved organizational structures among coffee producers, which made 
them more attractive to new international partners, hence providing them with more support.

5. Fairtrade premium has been reinvested to improve working conditions for coffee producers.

6. For some project activities, women were the main target group, but for most it was male and female 
producers.
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How did our evaluator team get to these findings?

➢ They used MAPP: Method for Impact Assessment of Programmes and Projects

➢ Other methods to complement MAPP:

➢ Review and analysis of secondary (internal monitoring and impact data (CODImpact))

➢ Qualitative data from key informant interviews (KII)
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MAPP: Method for Impact Assessment of Programmes and Projects 

MAPP – what is it?

• MAPP is a methodological approach including a set of participatory 
tools for identifying and measuring changes that a project has 
caused. 

• In a first step, the group takes a look at changes in their lives –
regardless of whether they have been caused by the project or not. 

• MAPP generates all data via group discussions.

• MAPP assesses impact along indicators agreed by the group.

• Subsequently, a set of tools is used in methodological sequence that 
enables triangulation and an open-ended evaluation to examine 
intended and non-intended negative and positive changes.

• The group lists and prioritizes the project’s activities. Finally, the 
group jointly evaluates the impact of activities on the identified 
changes. 
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MAPP: Method for Impact Assessment of Programmes and Projects 

MAPP – what is it?

• MAPP is a methodological approach including a set of participatory 
tools for identifying and measuring changes that a project has 
caused. 

• In a first step, the group takes a look at changes in their lives –
regardless of whether they have been caused by the project or not. 

• MAPP generates all data via group discussions (including project 
participants and non-project participants).

• MAPP assess impact along indicators agreed by the group.

• Subsequently, a set of tools is used in methodological sequence that 
enables triangulation and an open-ended evaluation examining 
intended and non-intended negative and positive changes.

• The group lists and prioritizes the project’s activities. Finally, the 
group jointly evaluates the impact of activities on the identified 
changes. 

1. Life curve

2. Trend analysis

3. Cross-checking

4. List of interventions and 
activities

5. Influence matrix

6. Development and impact 
profile

7. Participatory development 
planning

MAPP: 7 participatory tools
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Tool 1: Life curve

• As part of the group discussion, a life curve is 
being developed. 

• The life curve begins prior to the introduction 
of fair trade standards and regulations. 

• Enables a comparison of before and after as 
well as an identification of changes. 

• In these examples, life curves indicate changes 
in quality of life and environmental conditions 
for cocoa production in Costa Rica. 



9

Participatory Impact Assessment by communities with the PRA-based MAPP Approach 

Tool 2: Trend analysis

• As part of the group discussion, a matrix of 
detailed development trends is being 
developed. 

• Trends are being evaluated over the same 
period as the previously done life curve. 

• Indicators can developed by the group. 
However, we recommend to start with a set 
of given indicators and let the group verify, 
delete and add indicators. 
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Tool 3: Cross-checking

• Practical cross-checking tools such as 
transect walks provide useful additional 
information about the scale, relevance and 
sustainability of the project.

• Transect walk can be done with a few key 
stakeholders to the project. 

Photo : Linne, Kerstin; Donga, Mario; Lottje, Christine (2019): Flower farmer in Kenya; 
Coffee producer in Kenya (with permisson of the persons photographed)
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Tool 4: List of interventions and activities

• Project activities (including those of donor 
and partner organisations in the community) 
are listed. 

• In a group discussion, they are ranked 
according to their day-to-day relevance.

• The group identifies main contributors and 
main beneficiaries (gender-disaggregated).

• The group evaluates their contributions by 
assigning labour- and finance points. 

• Based on analysis, the evaluator team can 
estimate the relative cost-benefit ratio and 
draw conclusions regarding the project’s 
sustainability. 
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Tool 5: Influence matrix

• As part of the group discussion an influence 
matrix is being developed. 

• Lists the key dimensions of the trend analysis 
(tool 2). 

• The group evaluates the strength of 
influence of each activity (horizontal) on 
each of the key dimensions for development 
(vertical).

• Finally, the passive and active sums are 
calculated:

– Active sum = which intervention has had the 
strongest impact on the key dimensions of 
development?

– Passive sum = which development indicators was 
most / less relevant to indicate change?
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Tool 6: Development and impact profile

• Similar to tool 5, this matrix includes the key dimension of 
development. It serves as an interpretation tool and 
summarizes some results of MAPP thus far.

• The group discusses each key dimension and ranks the 
relevance.

• Moreover, main stakeholders to the project (i.e. who are 
most responsible for certain changes) are being 
identified. It is a prerequisite for tool 7. 

• The development and impact profile provides a sense of 
robustness or vulnerability of the project’s development 
achievements.

Source Neubert, Susanne, 2010: Description and Examples of MAPP. https://zewo.ch/wp-
content/uploads/2019/07/MAPP-Description.pdf (accessed 18/6/23)

https://zewo.ch/wp-content/uploads/2019/07/MAPP-Description.pdf
https://zewo.ch/wp-content/uploads/2019/07/MAPP-Description.pdf
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Tool 7: Participatory development planning

• Shortcoming / weaknesses of the project are 
being listed in the tool. 

• A vision to resolve the problem as well as a 
strategy on how to resolve the issue and 
responsibilities to perform this are being 
identified as part of the group discussion.
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MAPP: strengths

• Enables collective sense-making and learning among project participants and stakeholders and stimulates follow-
on action.

• MAPP / a selection of MAPP tools is/are great for…

… participant-level data collection and triangulation,

… identifying non-intended positive and negative impact of a project,

… Identifying impact that is most relevant to project participants,

… allowing for group validation at several stages during the impact assessment process,

… getting a good sense of a project’s sustainability,

… comparing impact of individual activities with relevance of this impact from participants’ perspective.

• Well complements other data collection methods such as key informant interviews, surveys and field visit.

• In our experience, MAPP motivates project participants to share their views and experience.

• Is based on the PRA principles of ‘optimal ignorance’ and  ‘appropriate accuracy’.

• Primarily uses arguments, detailed descriptions used, participant’s ranking for evaluation findings. 
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MAPP: shortcomings / challenges

• It is essential to select a diverse and representative group for MAPP; this can be time-consuming 
and cumbersome.

• MAPP is challenging to apply in contexts where open discussion and trust are difficult (e.g. post 
conflict settings).

• Open-ended approach could find that the project had no positive impact.

• Risk of biased findings if project staff are involved in MAPP. On rare occasions, participants try to 
instrumentalize group discussion.

• MAPP is not suitable for initiatives that aim at changing markets or global structures, as impact 
experienced by individuals might be challenging to link back to intervention.

• Application of MAPP takes time: Our evaluator teams recommend 2-3 full days to work with the 
complete set of 7 tools. 

• MAPP findings require interpretation by the evaluator(s).

• Aggregation of findings is difficult, as data from various communities might not be comparable.
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Thank you for your attention!

Do you have any questions or comments?

FAKT Consulting for Management, Training and Technologies
Hackländerstraße 33

70183 Stuttgart
Germany

www.fakt-consult.de

http://www.fakt-consult.de/
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Questions to discuss

1. Do you think the level of participation in MAPP could be improved in any way?

2. Participation is also about ownership of the data collected. How can ownership of MAPP 
findings be achieved?
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