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Monitor also changes of 
inter-relating factors

𝑌𝑡 = α 𝑋𝑡 + γ 𝑍𝑡

𝑌𝑡 = 𝑜𝑏𝑗𝑒𝑐𝑡𝑖𝑣𝑒
𝑋𝑡 = 𝑖𝑛𝑡𝑒𝑟𝑣𝑒𝑛𝑡𝑖𝑜𝑛

𝑍𝑡 = 𝑖𝑛𝑡𝑒r−r𝑒𝑙𝑎𝑡𝑒𝑑 𝑓𝑎𝑐𝑡𝑜𝑟𝑠



Monitoring as a part of 
knowledge management 

& learningKnowledge

Framework

Knowledge 
Capturing

Knowledge 
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Monitoring
- Quantitative (indicators, …)
- Qualitative (what, how, why, …)



Narratives

Templates for 
data collection

Immediate 
sharing with 

field managers

Inputs to 
synthetic 
findings

Innovative 
use of ICT



Development – Humanitarian Nexus

Crisis is 
recurrent

Development = 
Enhanced resilience to shocks
of society, economy, individuals

➢ Cycle of learning

➢ Adaptive programming



Adaptive Programming

• Incorporates 
mechanism for 
course correction

• Higher-level 
programme 
objectives

• Risk scenario-based 
programming



Crisis Modifiers
Triggers changes in

• activity types 
• beneficiary targeting
• geographic targeting

linked to
• crisis occurrence
• seasonality and timing
• affected population/location

informed by
• monitoring data
• system-generated indicators



Sum it up…
• Objective-based programming requires outcome monitoring in the 

complex system

• Monitor also key inter-relating factors and dynamic changes 

• Monitor qualitative as well as quantitative information

• Monitoring as a part of knowledge management/learning cycle

• Development – Humanitarian nexus calls for adaptive 
programming

• Risk scenario-based programming and crisis modifiers

• Good monitoring system is sine qua non for adaptive 
programming


