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Main challenges regarding implementation and monitoring
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o Conflict Instability - IDPs movement  

-> since December more than 900,000 had to change location

o (In)Security Situation

o Access / Remote Management 

->  working with 7 different partners

o Operational modi are getting more complex 

-> e.g. cash and voucher modalities

o Risks associated with Aid Diversion & Interference

->  counter-terror sanctions and regulations

o Limited coordination with other stakeholders

->  e.g. no MEAL working group for Northwest Syria



How does CARE address this:  1. MEAL frameworks
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Plus regular regional (and global) exchange and trainings on all MEAL issues



How does CARE address this:  

1.    Solid framework, also as basis for partnerships

2.     Invest in PQ  (incl. monitoring) capacities and resources

3.     Multi-party monitoring mechanism inside Syria
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How does CARE address this:  1. MEAL frameworks
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How does CARE address this:  2. Big program quality unit
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How does CARE address this:  3. multi-layered monitoring 
mechanism inside Syria
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multi-layered monitoring mechanism inside Syria
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„CARE“ Monitoring Consultants
(Real time monitoring)

Eyes on the implementation

By accompanying CARE partners 

during all the implementation 

stages related to beneficiaries

Verify the activities are taking 

place in the implementation site

Provide program team instant

update on the implementation site 

in case there is any deviation or 

violations 

Third Party Monitoring
(Post activities monitoring)

Ear on the implementation

By hearing from the direct 

beneficiaries feedbacks on the 

received the aid and how it was 

provided

Measure the impact of the 

provided aid

Verify if there is any issue related 

with quality and quantity of the 

delivered aid



multi-layered monitoring mechanism inside Syria

13

„CARE“ Monitoring Consultants
(Real time monitoring)

- Registration Observation 

Monitoring 

- Distribution Monitoring 

- Verification Monitoring 

- Onsite Monitoring

- Exit interviews with 

beneficiaries

- Monitoring Consultants reports 

(Per activity)

- Daily activities reports

- Photos 

- Rapid Implementation updates 

/ Issues (Per Activity)

Third Party Monitoring
(Post activities monitoring)

- On site monitoring

- Post distribution monitoring
- Post activity monitoring
- FGDs

- Weekly updates
- Monthly reports
- Photos (with consent)
- Rapid Implementation updates /    
Issues (Per Activity)



Was kann verbessert werden?
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In Anlehnung an die ALNAP „Empfehlungen“ vom letztem Jahr:

• Verbesserung der Erhebung und Auswertung  von qualitativen Daten 

• Verbessertes Monitoring von Ergebnissen (outcomes) über die reine             
Ausgabeleistung (outputs) hinaus

• der Unterstützung von zeitnaher und evidenzbasierter Entscheidungsfindung 

und

• Peer to peer Cooperation + Coordination



CARE Ansätze zur Verbesserung:
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• Kollaborativer Ansatz: z.B. CARE’s remote monitoring mechanisms in Syrien, 
Somalia etc. (siehe Anhang)

• Werkzeuge zur Erhebung von qualitativen Daten und Information in 
humanitären Krisen entwickeln (z.B. CARE Rapid Gender Analysis) 

• HuHi Monitoring stärker in adaptives Management einbinden, z.B. 
Real Time Review for humanitarian crisis responses und 
Rapid Accountability Review . 

• in Data und Information Management investieren um die Dataströme zu 
koordinieren und Daten zu sichern & zu schützen
CARE hat inzwischen mit PIIRS ein robustes und umfassendes System zur 
Erfassung von Output und Outcomes!
Global genutzte „Marker“ und Indikatoren.  
Was aber fehlt ist die schneller greifende, projekt-nahe Auswertung 



Danke


