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Strengthening EC DEVCO systems for monitoring
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for Projects and Programmes financed by the European Union's External
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Agenda

1. Monitoring & Evaluation at GFA Consulting Group
2. GFA's Project ,SQ2M*
3. Monitoring in the EU Context: Key Principles, Levels and Main Types

4. Examples of Monitoring Capacity Building Tools:
A. Training on Internal Monitoring
B. Guidance to Develop Logframes

C. New IT System for Project Management
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GFA Consulting Group - Operating Worldwide
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Experience in 130 countries
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More than 3,000 projects executed
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Currently, GFA carries out around 300 projects and studies around the world
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Anja Desai, Dr. llona Schadl, Dr. Heiko WeiBleder

GFA's M&E Unit

CLIMATE & ENERGY CLUSTER
STRATEGIC INTEGRATION
Dr. Daniel Wahby

ADMINISTRATIVE DEPARTMENTS

HUMAN RESOURCES & RECRUITMENT
Dr. Edda Meinheit

ACCOUNTING
Britta Borkers

FINANCIAL PROJECT MANAGEMENT
Regina Trojahn

CONTROLLING
Peter Utermohl

PUBLIC RELATIONS
Natascha PleB

QUALITY MANAGEMENT

Anke Kiisel

OPERATIONAL DEPARTMENTS AND UNITS

PRIVATE SECTOR DEVELOPMENT

EDUCATION, SKILLS & EMPLOYMENT

Inge Gérke Inke Hase
ENERGY GOVERNANCE
Ulrich Theuerkauf Tomas Keilbach

FINANCIAL SYSTEMS DEVELOPMENT
Ulla Térnroos

PUBLIC FINANCE MANAGEMENT
Cristian Ferreri

AGRICULTURE & RURAL DEVELOPMENT
Jan Sass

HEALTH
Joachim Gromotka

NATURAL RESOURCES MANAGEMENT
& ENVIRONMENT
Paul van der Poel

WATER, SANITATION &
WASTE MANAGEMENT
Christian Rake
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CLIMATE
COMPETENCE CENTER
Joachim Schnurr

MONITORING &
EVALUATION UNIT
Britta Gentsch
S
DIGITAL INNOVATION UNIT
Dr. Linda Kleemann

C3 UNIT FOR BETTER
LEARNING
Christine Frohlich

FRAMEWORK CONTRACTS
UNIT
Christian Caspar

GFA Ay

CONSULTING GROUP

Specialized Unit within
GFA.

Focus on methodological
advice on M&E &

strategic/complex
evaluations
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GFA's Clients
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Confederazione Svirzera
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European Bank
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Inter-American Development Bank
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= \World Bank
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To Fight AIDS, Tuberculosis and Malaria

13.03.2020




— GFA Ay

Project SQ2M: Key Facts

= ,Support to Design, Monitoring and Results Reporting for Projects and Programmes financed by
the European Union's External Assistance”

= Client: Directorate-General for International Cooperation and Development (DG DEVCO), Unit
04 “Evaluation and Results”

* Implementation Period:

 Phase I: 2009 — 2013
 Phase Il: 2013 — 2017
 Phase Ill;: 2017 — 2021

= Team: Eight long-term experts being based in Brussels (partly directly at DG DEVCO
premises) and several short-term experts
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Support to
Logframe Design

Project SQ2M: Monitoring Support along the Project Cycle
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Support to External
Monitoring (ROM Reviews)
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Monitoring EU External Assistance: Key Principles

Focus on
results

Footer (Edit via Einfigen | Kopf- und Ful3zeile) 3/13/2020 No 8



DEVCO monitoring and reporting requirements- where?

Which results have we achieved last year?
Corporate level Y

el et sgis & e g, Development Cooperation Instrument
instrument level

EU-funded Project monitoring by Implementing
project/programme Partners, with DEVCO task managers

723 000 individuals
had access to an improved
drinking water source and/or
sanitation facility
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Project Monitoring - Main Types

I T

Implementing partners follow their own monitoring
Monitoring by Project Manager/ systems and procedures

Implementing Partner Check progress, take remedial action, update plans
(ongoing)

Responsible for the operational and financial

\WielglitelglaleMe)VABIAAVIG{O RO I\ e 1a - 1M\ ETF-Te[I@ Supervision of the implementation of an intervention
and its monitoring.

External review by a Consultant, providing inputs and
recommendations for project management

Result Oriented Monitoring (ROM)
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SUPPORTING
MONITORING
CAPACITY-
EXAMPLES




A) Training on Internal Monitoring

Different training formats for EU task managers in Brussels and EU
delegations

Examples:

= Face to face training in Brussels on Internal Monitoring

= Webinars on building logframes

= Face to face training in EU delegations on Monitoring & Evaluation

= Recorded webinar for implementing partners
https.//www.youtube.com/watch?v=04]AGEnxhAA&feature=youtu.be



https://www.youtube.com/watch?v=O4jAGEnxhAA&feature=youtu.be
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A) Training on Internal Monitoring: Monitoring Process Chart

Discuss Complete the

A . logical f Complete the Design the
sses.s NG OQ'Ci rame- risk assessment intervention
capacity arrangements work matrix oatiin logic
(exc. CfP) (exc. CfP)
Reassess risk & Analyse baseline / Analyse progress
logframe inception report reports & cross
N otrice: & provide feed- check results
back reported
ici Activate ¢ Contribute to
Participate to coordinate ROM & Conduct field ok
Steering - - corporate results
X evaluations as visits :
Committees e reporting
DEVELOPMENT
RESULTS
Analyse final
o : Draw Lessons &
study / report & Facilitate final Communicate Shate
cross check evaluation results
Knowledge

results reported
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B) Guidance to Develop Logframes

Results and Indicators for Development

https://europa.eu/capacityddev/results-and-indicators

Video https://youtu.be/owGEbJ1ctiE
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C) New IT System for Project Management

New system under development for
management of projects along the project
cycle

Direct cooperation, interaction, exchange
of information with Implementing
Partners

Implementing Partners and EU task
managers can access project
documentation, logframes etc..

Monitoring data can be used for project
reporting and for aggregation at sector or
corporate level
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MyWorkplace
Dashboard
Notifications
Search
Task centre
Portfolio
Process centre
Map tool
Reporting
Operation Manager
Contact us

About MyWorkplace
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C) New IT System for Project Management

/MyWorkplace

» Dashboard

Dashboard

selected dashboard : default

i':'i Process Centre

MY PORTFOLIO

Active filter: My favourite items T

the items | marked 2= favourite
SIEA-2018-815

SIEA-2018-823

Empowered girls complete CD5S in
Malawi

Intervention Result Reporting_Lucia

‘ Planning for Climate Change

a | Portfolio —| My tasks 83
view al MY PORTFOLIO STATUS TIMEZONES o
Active filter : My favourite items 16:32 Belgium - Brussels (GMT+02:00)
Result 21:17 MNepal - Kathmandu (GMT+05:45)
b §
SIEA-2018-815
* 4
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C) New IT System for Project Management

o Specific Objective - Outcome oy

To improve local govermance, and the conditions for business and infrastructure development by improving and/or strengthening planning and management ncing implementation of social inclusion and emp oyment policies.
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b overall investments in infrastructure increased by at least 10% on annual basis ®0 ~
Current value Timeline
2
%
>
' [ ;
31-12-2018 Baseline 1447720 169,56 Final target
2 666 631 314,50
o 31-12-2018- 2 666 631 314,50
e 31-12-2018-1 882 036 220,40
¥ Enabled employment of at least 1,500 people as the result of (in)direct activities within the Programme ® 0 v
Current value Timeline
2
%
1480 -
31-12-2018
Baseline ? Final target

o 31-12-2018-1 480
e 31-12-2018-1 500

Matching Indicator
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Way ahead...

Even with information technology in place a large capacity-building effort will be needed!
Revamp existing trainings to introduce the new IT platform
Ownership and buy-in at all levels of the organisation

Footer (Edit via Einfigen | Kopf- und Ful3zeile) 3/13/2020 No 18



Thank you very much!

Questions?
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